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REPORTING ENTITIES

¢ Institute of Government (10G)

¢ Institute for International Cooperative
Environmental Research (IICER)

¢ Institute of Science and Public Affairs (ISPA)




APPLIED RESEARCH AND PUBLIC SERVICE

¢ Training
“* Research and Development

*¢* Technical Assistance

** Collection and Dissemination

*s* Publications
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ORIGINS

%* 1940’s Florida Resources Analysis Center (FRAC)

** 1969 Reconstitution as Florida Resources and
Environmental Analysis Center (FREAC)

** 1972 Legislative Authorization of FREAC Activities




FREAC OBJECTIVES

¢ Create a multi-disciplinary research program

¢+ Increase number of qualified applicants for state employment
+ Disseminate scientific information concerning environmental, land and

resource data in Florida
+* Improve cooperation of various segments of the University community and
the state government

¢ Include practical experience as a element of high quality graduate programs
¢+ Develop leadership, education and research on resource use
s Accumulate environmental, land resource data

¢ Provide mechanism to offer faculty release time for environmental, land and
resource activities




ISPA

Formed in 1978 to Enhance FSU Public Service Missior

¢+ Consolidation of several university-wide outreach units within a new
Institute -- ISPA (A type II Center), including:

++ The Center for Professional Development
++ Public Managers Training and Advisory Service
s FREAC

*¢* Creation of Associate Vice President for Academic Affairs: Public Service

% Appointment of a Public Service Coordinating Council

** Designation of Policy Sciences Center of Excellence




PUBLIC SERVICE RELATIONSHIPS

FLORIDA STATE UNIVERSITY
1978

RESEARCH

SERVICE

Center for
Policy Sciences

Institute of Science
& Public Affairs

Constituent Centers

Schools and Colleges

Departments
Institutes
Centers

INSTRUCTION




University Roles Within

Instruction, Research, & Public Service

Investigator, Surveyor, Ruminator,
Cooperator, Explicator, Translator,
Facilitator, Interlocutor, Collaborator,
Collector, Conservator, Disseminator,
Incubator, Originator, Creator,
Inventor, Activator, Contributor,
Dissertator, Contractor, Applicator,
Generator, Instructor, Inculcator,
Preceptor, Cultivator, Mentor,
Tutor, Motivator, Moderator,
Arbitrator, Advocator, Expositor,
Administrator, Investor, Prospector,
Problem-Solver, Executor, Entrepreneur,
Prognosticator, Projector, Commentator,
Provocateur, Ratiocinator, Promoter,

—

Elucidator,
Monitor,
Participator,
Distributor,
Detector,
Reporter,
Demonstrator,
Educator,
Editor,
Adjudicator,
Director,
Instigator,
Speculator,
Detector,




ISPA’s Strategic Mission.

Bringing Together Resources 1o Solve
Critical Problems

In the Solution of Critical Problems, ISPA will:

. Elucidate and Respond effectively and efficiently to Needs for Applied
Research and Public Service

. Collect and Disseminate the Best Information
. Help Coordinate and Quickly Deploy the Resources of the University

. Provide Practical Experience and Training of students

. Offer Administrative and Financial Support for Investigators, Trainers
and Contractors

. Act as an On-Going Highly Respected Resource for State Officials




ISPA

Moving Beyond the Original Mission

To provide administrative and organizational support for university based
applied research and public service centers engaged in:

++ Training

++ Technical assistance

++ Research

Providing a focal point among centers and institutes at FSU.




ISPA:Organizational Development

* a name change has occurred

1978

1982

1988

1995 2002

*Florida Resources & Environmental Analysis Center
*Center for Professional Development & Public Service®

*Center for Employee Relations & Law

«Center for Advancement & Procurement®
*The Environmental Hazards Center

*Florida Center for Productivity
*Florida Economic Forecasting Center

*Center for Family Services
*Center for Biomedical & Toxicological Research & Hazardous
Waste Management®

*Florida State Climate Center

*Center for Applied Science

*Beaches & Shores Resource Center

*Homer Hoyt Economics & Real Estate

Administrative Center for Cooperative Development

*Center for Privatization, Land Administration & Economic Reform
*Florida Center for Public Management

*Center for Aquatic Research & Resources Management

*Florida Conflict Resolution Consortium*

*International Public Management & Policy Center
*Florida Public Affairs Center

*Center for Arts Administration
*Center for Prevention & Early Intervention Policy

=|nstitute of Law & Society
*Florida Center for Tobacco Education

*Florida Center for the Advancement of Human Rights




JAY
Change and Continuity

“* Pattern of Expansions and Contractions in Response to Problems
“* Growing Commitment to Relationships with K-12 Education

“* Broadening Functional Involvement
“* Continuing Commitment to High Quality, Low Cost, On Time

Technical Assistance, Tramning and Research




CLASP
Storybook

CD-ROM =
Sl IKSP44 -.
' Areas of Focus

Florida Center for Flornda Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Semvices Program

Center
Center for Aguatic o Caftﬂgfaph}', geography’ Flarida Center far
Research & Resource " ; ” z Public Management
Management %+ Technical assistance/education
l:en_ter fu_rEIiumediu:aI& g Education SEWiCES program Centl_erfﬂr
Tu)gﬁl;l;ﬂgﬁzluii;zztzh Preuentlnn and _

e o PUb'IC Iands ['ESEETCh Early Intervention Policy

L i Leadership Board

Center for Economic i EnETg}' & environment for Applied Research

Forecasting and Analysig e Spatia| analysis research & training and Public Senice

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




Getting
_Avivatved
Fhchool-to-Wo

ISPA: 24
Areas of Focus

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Senvices Program

Center
Center for Aguatic " : ; ; ; Florida Center for
Reserigﬁ:ieﬁnzﬁurce % Multimedia educational materials Public Management

< Training

Center for Biomedical & Center for

Toxicelogical Research - - . :
e %+ Data collection and evaluation Earlyﬁﬁﬂﬁt?nﬁ”gmw
Management

<+ Clearinghouses Leadership Board

Center for Economic %+ Testinag and Psvchometrics for Applied Research
Forecasting and Analysig * 9 y and Public Senice

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




ISPA:
Areas of Focus

Flarida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and
Shores Resource
Center

Educational
Semvices Program

Center for Aquatic

Research & Resource <+ Leadership and organizational development

Management

Florida Center for
Public Management

< Information technologies and conferences

Center for Biomedical & Center for
TnSasinge oL Kncoart * Research, planning and innovation g ol

&Hazardous Waste Early Intervention Policy
Management

%+ Certified public manager training g =

Center for Economic o2 i indi i for Applied Research
ot ol Environmental indicators and planning bt oo

Florida Conflict
Resolution Consortium

Florida State

Flarida Center for Climate Center

Tobacco Education




Panhandle

ISP4 : Healthy Start

A New Legacy

Areas of Focus

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Senices Program

Center
Center for Aquatic < Maternal & child health Florida Center for
Research & Resource Public M
Management *» Early childhood uolic Management
Center for Biomedical & o Families Center for
Toxicological Research Prevention and
&Hazardous Waste c crEnie . .
Management ++ Disabilities Early Intervention Palicy
A i Leadership Board
Center for Economic + Infant mortallty for Applied Research

Forecasting and Analysig %+ Maternal Education and Public Sernice

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




LEADERSHIF BOARD FOR

The Lesdership
APPLIED RESEARCH AND PUBLIC SERVICE e Lesdershiy

Board for pplied
Research and
Iu

ublic Service

JAY &
Areas Of Focus _

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Senices Program

Center
RSP e Cli?rat:lnlghouse for services requested by public orin Comtar for
Resij;ﬁ:;nﬂ;ﬁum& OrTIcIals Public Management
Center for Biomedical & * = Center fi
Somdie o 5 Prow_de supp_m'l to Fhe Chancellor and BOR on g e
&H;zardﬂus‘fiﬂste applied public services and research Early Intervention Palicy
Wdnagemen

s, : ; ; - : Leadership Board
Center for Economic <+ Work to involve students in learning with applied for Applied Research

i ; : e d Public Seni
[recesing n anye research and service activities AT Sae

Florida Conflict
Resolution Consortium

Flarida State

Florida Center for Climate Center

Tobacco Education




ISPA.:
Areas of Focus

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and
Shores Resource
Center

Educational
Senvices Program

Center for Aguatic Florida Center for
Research & Resource

Management < State Climatologist FeCHEIbEs
C.en_ter fu_r Biomedical & ol Weather pattems Centl.ar for
Toxicological Research Prevention and
&Hazardous Wast > : :
e < Natural resource management Early Intervention Policy
o2 i i 1 i Leadership Board
e Data collection and distribution o Ao Gonaach
Forecasting and Analysis and Public Senice

Florida Conflict
Resolution Consortium

Florida State

Flarida Center for Climate Center

Tobacco Education




[THE FLORIDA CENTER

FOR TOBACCO EDUCATION
. \\\ L A .
R \ﬁ. ISPA.
Areas of Focus
Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Services Program

Center
Center for Aguatic Flarida Center for
Research & Resource - . Public Management
Management *+ Tobacco Education
Center for Biomedical & i Training and facilitation Center for
Tuﬁﬁulugl;ﬂl Re'lireartch Prevention and
dzartous VWasle . . . . : 2
e + Multi-media publications and outreach Carly Birenion Sy
& _F i Leadership Board
Center for Economic * At-risk behavior furAppIieq ese;rch
Forecasting and Analysis and Public Service

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




ISPA:
Areas of Focus

Flarida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and
Shores Resource
Center

Educational
Senvices Program

<+ Conflict/Dispute
Center for Aquatic . :
Research & Resource .‘ “Water resource issues ST SRR

Management Public Management

% Managing water resources

Center for Biomedical & Center for
Toxicological Research * ;
&Hazardous Waste % Land management EarIyF;L?:?;ﬁ?nﬁngnlicy
] t . .
e —— %+ Dispute resolution tools

Leadership Board

for Applied Hesearch
Growth management e ublic S

Center for Economic
Forecasting and Analysis

7
L

++ Balancing public land use & environment

Flarida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




ISPA:
Areas of Focus

Flarida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Semvices Program

Center

Center for Aquatic ** Economic assessment Florida Center for

Research & Resource Public M t

Management < Environment ublic Wlanagemen

Center for Biomedical & e TranSportation Center for

e Prevention and

Management s+ Economics Early Intervention Paolicy

2 i Leadership Board

Center for Economic Revenue forecastlng for Applied Research

Forecasting and Analysig s+ Health care finance and Public Semvice

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




ISPA:
Areas of Focus

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Senvices Program

Center : : :
%+ Analysis of Toxic Waste Scenarios
Center for Aquatic " Florida Center for
R&serj;ﬁ:;efnzi?urc& “+*Hazardous waste management Public Management

¥,
L

— Hazardous waste guidelines
Center for Biomedical & Center for
Toxicological Research e TUKiCUIUgiCaI Suppon Prevention and
E

&Hazardous Waste Early Intervention Policy
Management

L
e

ITIETQEI"ICY plans Leadership Board

Center for Economic <+ International environmental technology sl
Forecasting and Analysis and Public Senvice

< Reuse & recycling waste material

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




JAY &
Areas of Focus

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and
Shores Resource
Center

Educational
Semvices Program

Center for Aguatic
Research & Resource
Management

Florida Center for
Public Management

— < River and coastal systems
Center for Biomedical & Center for

- oy ++ Aquatic resource management Earlyﬁfn'i‘ﬂﬁ?nﬁ”gunw

M t ; "
— % Environmental modeling Trr—

Center for Economic fu:urf-‘kpplieq ese;_aru:h
Forecasting and Analysig and Public Service

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




WALTON COUNTY

] LSP..{‘J .'
Areas of Focus

Florida Center for Florida Resources
the Advancement & Enmvironmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Semnvices Program

Center o ; :
+* Hurricane analysis
Center for Aguatic - : ; ; s Florida Center for
= s <+ Analysis of Hlstorlcal -storms impacts il Mwnacment
— < Beach erosion Modeling

Center for Biomedical & Center for
s g % Coastal flooding impact on Flood Plains & Low Earlyﬁﬁﬁmgﬂgunw

= Ground Leadership Board

Center for Economic s i for Applied Research

Forecasting and Analysig Storm tides and Public Serice

+ Coastal water system flushing analysis

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




ISPA:
Areas of Focus

Florida Center for Florida Resources
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

Shores Resource Educational

Senices Program

Center
Center for Aquatic . Florida Center for
Research & Resource % Human rights 3
Management * d Public Management
< Law

Center for Biomedical & Center for

et s *» Information resources Prevention and
- -*
&Hazardous Waste Early Intervention Paolicy

Management

e ini
Training Leadership Board

Center for Economic %+ Clinical proarams for Applied Research
Forecasting and Analysis * prog and Public Senice

Florida Conflict
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




THE FLORIDA INSTITUTE OF GOVERNMENT

% Type I Statewide Institute

“* Mission is to increase the effectiveness and quality of
government in Florida through its research, training, and

technical assistance services




CHARACTERISTICS OF

[T'HE INSTITUTE OF GOVERNMENT

% A decentralized organization with a central statewide mission
“* Involves both state universities and community colleges

% Acts upon the advice of a policy council made up of 20

representatives appointed by the Chancellor of the State
University System (SUS)

% Receives an allocation of state funds from the Florida Board of
Regents for 1ts operations

* Is administratively hosted by FSU




INSTITUTE OF GOVERNMENT AFFILIATES

Institute Training and Technical Assistance (ITTA) Program

* University programs that primarily focus on Public Policy,
Research, Technical Assistance, & Executive Development

< Community college programs that strive to improve
governmental operations through management and supervisory
and employee training




INSTITUTE OF GOVERNMENT ACTIVITIES

%* Training
+* Technical Assistance
+* Research

+* Publications




THE INSTITUTE FOR INTERNATIONAL

COOPERATIVE ENVIRONMENTAL RESEARCH

“* Mission is to identify, evaluate and demonstrate, internationally,
innovative environmental technologies for site clean up

** The Institute serves as a resource to inform and link students,

environmental professionals and agency personnel engaged in
environmental contamination 1ssues throughout the world

“* On campus educational experience for advanced foreign students
and faculty




CHARACTERISTICS OF THE INSTITUTE FOR

INTERNATIONAL COOPERATIVE
ENVIRONMENTAL RESEARCH

s Engages in research, training and other activities related to environmental
contamination, including the identification, characterization, treatment,
remediation and human health impacts of exposures to environmental
contamination

¢ Provides International Conferencing Capabilities
¢ Performs Environmental Engineering Project Management

s+ Conducts Specialized Toxicology and Risk Assessment of International
Projects




INSTITUTE FOR INTERNATIONAL COOPERATIVE

ENVIRONMENTAL RESEARCH -- ISSUE AREAS

¢+ Site Characterization Techniques

¢ Sampling and Monitoring Methods

¢ Control Technologies and Risk Assessment

*¢ Human Health Impacts from Exposures to Contaminants
%+ Site Treatment and Other Remediation Technologies

¢ Decontamination and Decommissioning of Facilities
s Programmatic, Legal, Economic and Organizational Issues in

Environmental Research




IMPACTS

Performance

Assessment




Research and Development Activities

Florida Center for
the Advancement
of Human Rights

Beaches and
Shores Resource 4
Center '\

Center for Aguatic

Florida Resource
& Environmental
Analysis Center

Research & Rezource
Management

Center for Biological &
Toxicological Research

&Hazardous Waste
Management

Center for Economic

Forecasting and Analysig

Florida Conflict

Resolution Consortium

<+ Analysis of impact of storm water on lakes

“+Developed storm/hurricane wave crest elevations for use
in coastal construction

<+Developed a curricula applying the latest neuroscientific
research to child care

++Conducted a longitudinal study of Healthy Start mothers’
prenatal care, birth outcomes, & depression

<Developed first ever marketing research for library &
informational professionals, using Geographic Information
Systems

“+Design & maintenance of Website for Global Learning
to Benefit the Environment Project (NSF) to promote the
collection of scientific data & to interest students in the
study of Science

Educational
Services Program

/’
Florida Center for
Public Management

Center for
Prevention and
Early Intervention Paolicy

Leadership Board
for Applied Research
and Public Senvice

Florida Center for /
Tobacco Education

—

\. Florida State
Climate Center




Ongoing Operational & Technical
Assistance Responsibilities

Florida Center for Florida Resource
the Advancement & Environmental
of Human Rights Analysis Center
Shi?gghF?:sanE?ce “+Public Lands Invento SEE
Center : ) ry ] Semnvices Program
++Coastal Construction Control Lines
LELE r T “+*Head Start Program Florida Center for
Research & Resource - o Public Management
Management <+Land & Boundary Information System u g
Center for Biological & ‘:‘SChDOI to Work ClearinghDUSE Center for
Tuxiculugicalﬂi?earch +Tobacco Control ClearinghDUSE Prevention and
&Hazardous Waste . . . . Early Intervention Palicy
Management <+Educational Technology Leadership Institute
_ +*Natural Resources Leadership Institute Leadership Board
Center for Economic FElorida G Technol Conf fnrAppheu:_I eae;_aru:h
Forecasting and Analysis *Florida Government Technology Conference T B
“*Technology Demonstrations at Katowice,
Florida Conflict Poland

Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




Public Service Activities

Florida Center for Florida Resource
the Aduance_ment & Environmental
of Human Rights Analysis Center
Beaches and Educational
Shores Resource = - = e 3
Center \ <Direct statewide youth anti-tobacco R
T A education & training programs
Research & Resource ++Assist states & Indian tribes in ensuring their S R
Management environmental management systems perform Public Management
satisfactorily
Center for Biological & & 2
el Fiacth *Conduct Conference on news media coverage Center for
&Hazardous Waste of law & the courts F‘reuentmrj and _
Management <+Provide assistance on map & photo Early Intervention Policy
information for Florida for all interested agencies TR
| Center for Economic through affiliation with the U.S. Geological Survey Sy
Forecasting and Analysis #Facilitated Governor’s Commission for a Sl Pith: Serace
Sustainable South Florida
3 F:U{!dﬂ Eﬂﬂﬁ'ﬂst_ “#Facilitated Governor's Ocean Committee
Sl #Implemented Award winning educational web sites
on the Florida Panther & Geographic Education
Florida Center for / :
Tobacco Education \ Fllnru:la ke
Climate Center




Training and Educational Activities

Florida Center for Florida Resource
the Advancement & Environmental
of Human Rights Analysis Center

Beaches and

e e <*Involved over 4000 Public School teachers in Educational
. Senices Program
Center Energy & Environment Programs
et A <*Provided refugee orientation in English, "
Hibaueh ?ﬂﬁgﬁgum& Spanish, Haitian-Creole, & Serbo-Croatian Public Management
<*Provide Human Patient Simulator Training
Center for Biological & > . . =
htnodd o <Train 1000 early childhood educators in e
[ Partners for a Healthy Baby Institute Early Intervention Palicy
anagemen : s 2
<*Deliver Certified Public Manager Programs { enershin o
Center for Economic to over 3500 state & local government for 7\ phed Beseanch
Forecasting and Analysisg and Public Sernvice
employees
i ol <*Provide training on dispute resolution Institute for Law
Resolution Consortium | | *NATO Advanced Study Institute: Dubna, Russia Pra it

Florida State

Florida Center for Climate Center

Tobacco Education




Information Collection, Compilation, &
Dissemination Activities

Florida Center for Florida Resource
the Advancement & Environmental
of Human Rights Analysis Center
Beaches and :
Shores Resource R Ser‘??:lé?aalt'—l'?gl;rlam
Center “+Developed a comprehensive nursing home & HMO !
Center for Aguatic da_ta I]_ESE :
Research & Resource “+Maintain 30 year data base on aquatic system Florida Center for
Harormen <Maintain & support the state land and Boundary Public Management
TR Information System
ENTEr TOT DIologica = o % = 3
Toxicological Research 4+Compile & disseminate the state public land inventory Center for
&Hazardous Waste <Maintain beach profiles at every 1000 feet along the Prevention and
Management AManfic Ocean & Culf of Metico Early Intervention Palicy
%+Developed and maintain a monthly data base of all :

: ; 2 Leadership Board
| Center for Economic consumer expenditures for 87 categories of purchases for Applied Research
~orecasting and Analysis by Gourity and Public Senica

_ _ “+Established On-line International Research Bibliography
RES;'S&';? gg::l'ﬂium for the National Council for Geographic Education
“+Develop & maintain the Florida Tobacco Control
_ Clearinghouse
Florida Center for /

\ Florida State

Tobacco Education o Climate Center




Publication and Multi-Media Activities

Florida Center for Florida Resource
the Advancement & Environmental
of Human Rights Analysis Center
Beaches and . . " Educational
Shnreg Rtesnurce “+Published Water Resources Atlas of Florida B ies Proegat
enter - ; ! . :
++Storybooks promoting science in cooperation
Center for Aquatic with Global Learning to Benefit the Florida Center for
Rezearch & Resource i i Public Management
Management Environment Project (NSF) 5
Conter for Biological & ++Series of papers and books applying GIS T,
Toxicological Research 1 1 1 i
# and marketing techniques to the location of Prevention and
&Hazardous Waste ; ] 9 q Early Intervention Policy
Management ||b1'ar|es
o2 H Leadership Board
S i . SEf!es of papers on landuse change : o8 Pttt Renboech
Forecasting and Analysis ++Series of papers on health care relating to and Public Senvice
early childhood and the implications of brain
Florida Conflict research
Resolution Consortium

Florida State

Florida Center for Climate Center

Tobacco Education




INSTITUTE OF GOVERNMENT

Training to Organizations

Florida Association of Court Clerks
Florida League of Cities

Florida Association of Counties and the Florida
Counties Foundation

Florida Association of City Clerks
Florida Commission on Ethics

Panhandle League of Cities
Florida City and County Management Association

Florida Government Finance Officers Association




INSTITUTE OF GOVERNMENT -- ITTA’S TRAINING ACTIVITIES

Sample Year

\ £l Partici Works] ; H

University of North Florida 4,208 145 21,220
University of South Florida 4,467 156 32.114
Santa Fe Community College 1,928 85 18,445
Manatee Community College 3.020 34,546
Florida International University 3.898 214 21,347
Edison Community College 3,798 214 21,347
University of Central Florida 6,599 261 41,679
Florida Atlantic University 12,016 519 59,149
University of West Florida 3,872 143 14,591
Palm Beach Community College 3,080 120 15,285
Florida State University 8,872 246 33,995
University of Florida

TOTAL 335,758 2,103 313,718

55,758 participants statewide - 8,872 participants at FSU



BENCHMARKS

%+ Longevity

%+ Previous Performance

% Performance Against National or Professional Norms
% Performance Against Comparable Entities

¢ Critical Replacement Status

%+ Reputation




COMPARABLE ENTITIES

Centerl/institute

Nationally

Institute of International Cooperative
Environmental Research

Institute for Health and Human
Services Research

Florida Institute of Government

Leadership Board for Applied Research
& Public Service

Institute of Science & Public Affairs

Florida Resources and Environmental
Analysis Center

Educational Services Program

Center for Biomedical & Toxicological

Research & Hazardous Waste Management

Beaches and Shores Resource Center

See CBTR

MNone

Institute of Government at University of
Georgia, UNC Chapel Hill, Virginia, Tennessee
John C. Stennis Center, Mississippi State

MNone

1. Public Service Research Program at the

University of California, Davis
2. Institute of Public Affairs at the University
of South Carolina

MNone

Mational Competitions

MNone

MNone

SUS

See CBTR

1. Center for Drug Prevention &
Health Prevention at UNF
2_ Alcohol and Substance Abuse
Research Institute at USF

MNone

Mone

Joint Center for Envircnmental
& Urban Problems at FAL

1. Geographic Information Systems
Center at FIU
2. GEQ Plan Center at UF

Mone

Hemispheric Center for
Environmental Technology at FIU

None




COMPARABLE ENTITIES

Center/lnstitute

Nationally

SUS

Center for Economic Forecasting
& Analysis

Florida Center for Public Management

Center for Prevention & Early
Intervention Policy

Florida Conflict Resolution Consortium

Institute for Law and Society

Florida State Climate Center

Center for Aquatic Research &
Resource Management

Florida Tobacco Education Center

Florida Center for the Advancement
of Human Rights

MNone

Mationally Certified

MNone

SPIDER Organization

MNone

Organization of State Climatologists

MNone

Tobacco & Health Research Institute at
University of Kentucky

1. Human Rights Program at Harvard Law
School

2. Human Rights Center at UCLA,
Berkley

Bureau of Economic and Business
Research at UF

MNone

1. Institute for Child Health Policy at UF
2. Lawton & Rhea Chiles Center for Healthy

Mothers & Babies at USF

MNone

MNone

MNone

MNone

MNone

MNone




Activities Initiated or Governed By Statute

Florida Center for Florida Resource
the Aduancelment & Environmental
of Human Rights Analysis Center
Beaches and !
Shores Resource Sen?:lﬂacaalt'—l'?;;rlam
Center “+*Florida Conflict Resolution Consortium
Center for Agquatic {5- 240?02 FS) Flonda Center far
enstct s chetiis “+Leadership Board for Applied Research & Public Management
- — Public Service (s. 240.706 F.S.)
enter for Biological & o : Center for
Toxicological Research ’+‘PUbI|C LandE Inventﬂw Prevention and
g it g <+Center for Prevention & Early Intervention Early Intervention Policy
PD"C}‘ Leadership Board
FD?EEE”;:L:? fﬂﬁdﬂgﬂnf:l;is <+Center for Biomedical & Toxicological fﬂafnjpgﬂﬁﬁc Sejr‘fﬂaég“
Research & Hazardous Waste Management
Florida Conflict
Resolution Consortium

Florida State

Flarida Center for Climate Center

Tobacco Education




Critical Replacement Activities

“Certified Public Manager Program Training

“+Florida Government Technology Conference

“+Support of 10G Affiliates and Statewide Workshops
“<+International Environmental Symposium

4Dense Non-Agueous Phase Liquid Project at Cape Canaveral
“5tate Land and Boundary Information System

++5State Voting Precinct Data Base

++5State Public Lands Inventory
<+Coastal Construction Control Lines
4 30-Year Ecological Data Base

“F5U Early Head Start
<+Florida Educational Technology Leadership Institute
“+5chool to Work Clearinghouse

“+Tobacco Control Clearinghouse
45U5S Research and Centers Clearinghouse

4Occupational Test Development and Administration
“*Multimedia Production Capabilities

“%+Geographic Information Systems Laboratory

“+Tobacco Education Network Coordination

“+Conflict Resolution Consortium

“+Social Policy Evaluation Capabilities

“+Partners for Healthy Babies Institute Training




External Assessment of Centers and Institutes

Center/institute

External Assessment

Institute for International Cooperative Environmental Research
Institute for Health and Human Services Research

Florida Institute of Government

Leadership Board for Applied Research and Public Service
Institute of Science and Public Affairs

FREAC

Educational Services Program

Center for Biomedical and Toxicological Research and
Hazardous Waste Management

Beaches and Shores Resource Center

Center for Economic Forecasting and Analysis

Florida Center for Public Management

Center for Prevention and Early Intervention Policy
Florida Conflict Resolution Consortium

Institute for Law and Society

Florida State Climate Center

Center for Aquatic Research and Resource Management

Florida Tobacco Education Center

See CBTR

Proposal Review Process

Advisory Council, Legislative Review
Advisory Board

Proposal Review and Center Performance
State Agency Response

Proposal Review Process

Proposal Review Process

Contract Review

Proposal Review Process

Certification Process and Conference Partnership Board
Proposal Review Process

Advisory Council, 1997 Langston Associates Review
Proposal Review Process

National Climatic Data Center, NOAA

Proposal Review Process

Proposal Review Process




[lustrative Ongoing External Collaborations Among Centers and

Institutes: Sample Year

Center/Institute

External Collaborations

Institute for International Cooperative Environmental
Research

Institute for Health and Human Services Research

Florida Institute of Government

Institute of Science and Public Affairs

FREAC

Educational Services Program

Center for Biomedical and Toxicological Research
and Hazardous Waste Management

Beaches and Shores Resource Center

Center for Economic Forecasting and Analysis

see CBTR

Department of Community Affairs, Depariment of
Health, Department of Juvenile Justice

8 Universities and 4 Community Colleges, Court

Clerks, League of Cities, Florida Association of
Counties, FL Legislature, DEP, DCA, DOT, FL

Chamber of Commerce, Assoc. of City Clerks, FL
Government Finance Officers Association

State Comptroller, Florida Senate & House,
Insurance Committee, Secretary of State

Various Water Management Districts, Various School
Districts, National Geographic, Department of

Environmental Protection, Legislature, Geographic
Information Board), USGS, Board of Geographic

Names

De&:ar’[ment of Education, Department of Business
and Professional Regulation, Board of Regents

US Department of Energy, NATO

Department of Environmental Protection

Agency for Health Care Administration, Board of
Regents, Department of Insurance, Department of
Transportation :




[lustrative Ongoing External Collaborations Among Centers and

Institutes: Sample Year

Center/Institute

External Collaborations

Florida Center for Public Management

Center for Prevention & Early Intervention Policy

Florida Conflict Resolution Consortium

Institute for Law and Society

Florida State Climate Center

Center for Aquatic Research & Resource Management

Florida Tobacco Education Center

Depariment of Management Services, Department of
Agriculture and Consumer Services, Department of
Corrections, Department of Revenue, Department of
Law Enforcement, City of Tallahassee, Various Cities
and Counties

Department of Children and Families, Department of
Health and Human Services, Center for Disease
Control, University of Miami

Department of Community Affairs, Department of
Environmental Protection, UF Institute of Food and
Agricultural Sciences

Supreme Court, Florida Bar Association, American
Bar Association

MNational Climatic Data Center, Southeast Regional

Climate Center, The Florida Consortium (FSU, UF,
Miami)

Departiment of Environmental Protection

Department of Health, Statewide Youth Anti-tobacco
education and training programs, all state universities
and UM, TSI Inc.




ngoing University Collaborations Among Centers and Institutes:

Sample Year

Center/lnstitute

University Collaborations

Institute for International Cooperative Environmental
Research

Institute for Health and Human Services Research
Florida Institute of Government

Institute of Science and Public Affairs

FREAC

Educational Services Program

Center for Biomedical and Toxicological Research and
Hazardous Waste Management

Beaches and Shores Resource Center

Center for Economic Forecasting and Analysis

Florida Center for Public Management

Center for Prevention and Early Intervention Policy
Florida Conflict Resolution Consortium

Institute for Law and Society

Florida State Climate Center

Center for Aquatic Research and Resource Management

Florida Tobacco Education Center

see CBTR

Social Work, Social Sciences

Askew School, Communications
see sub units

Geography, Communications, Education, Business, History,
Classics, Chemistry, Urban and Regional Planning, Anthropology

Education, Information Studies

Biology. Mursing, Chemistry, Urban and Regional Planning

Urban and Regional Planning

Public Administration, Economics, Urban and Regional Planning,
Business

Public Administration, Information Studies, Geography

Human Sciences, Social Work, Special Education, Nursing, PIMS
Urban and Regional Planning, Law, Public Policy

Law, Communications, Criminology and Criminal Justice

Oceanography, Meteorology

Biology

Social Science, Education, Communication




Summarizing the Impacts

“* Longevity and Previous Performance Indicators are Available for Dollars

Evidence demonstrates strong performance in several areas
“* Normed Performance Indicators are not available

No Compelling Available Evidence
¢+ Comparable Performance Indicators are not available

No Compelling Available Evidence
%+ Critical Replacement Indicators have been identified but have not been scaled
or validated
Substantial anecdotal evidence for valued performance in a broad range of critical areas
“* Reputational Performance Indicators (External Review, Internal Review,
Collaborators) are available but have not been scaled or validated

Selective evidence for highly valued performance in several critical areas




THE FUTURE




COMMISSION ON THE FUTURE

(GOALS FOR FSU

1. Move mto the Top Tier of America’s Public Universities

2. Improve Undergraduate Education at FSU

3. Increase Access to Education at FSU

4. Solve Critical Problems and Improve the Quality of Life in Florida

5. Develop and Implement Creative, Innovative and Cost-effective Programs that
Increase Efficiency Without Sacrificing Quality

6. Develop and Support State of the Art Technology Supported Education &
Scholarship

7. Establish a Stable Reliable Source of State Funding that Supports
Accomplishing the Mission of the University

8. Forge Public-Private Partnerships to Help the SUS Achieve its Goals




UNIVERSITY GOALS & INSTITUTE OBJECTIVES

Priorities:

Respond
effectively
& efficiently
to Needs

Collect &
Disseminate
the Best
Information

Coordinate
& Deploy
Quickly
University
Resources

Provide
Experience
& Training
to Students

Offer
Administrative
& Financial
Support

Act as
On-Going
Respected
Resource to
State Officials

Problem
Solver

Disseminator

Coordinator

Preceptor

Administrator

Facilitator

University Goals:

Contractor

Translator

Interlocutor

Instructor

Incubaror

Collaborator

Move into the top tier
of America’s Public
Universities

X

X

Improve Undergraduate
& Graduate Education
at FsU

X

Increase Access to
Education at F5U

Solve Critical Problems &
Improve the Quality of Life
in Florida

Develop & Implement Creative,
Innovative & Cost-effective
Programs that Increase efficiency
without sacrificing quality

Develop & Support State of the
Art TecﬁnnlsugﬂpSuppnr‘tedDEv

Education & Scholarship

Establish a Stable Reliable source
of state funding that supports

accomplishing the mission of the
university

X

X

Forge public-private partnerships
to help the SUS achieve its goals

x Institute Objectives strongly support University Goals

X Institute Objectives support University Goals




DIRECTOR PRIORITIES IN SUPPORT OF UNIVERSITY GOALS

“* Provide Effective and Efficient Support to Investigators, Instructors
and Contractors Throughout the University as Needed

“* Pursue Opportunities and Reward Programs that Achieve Special
State, National and International Recognition

“* Improve and Expand the University’s Ability to Solve Critical Problems
of Special Interest to State Officials

% Revitalize and Reorganize the Preceptor Activities of Centers to Insure
Meaningful Service Learning for Students

“ Coordinate More Closely with Academic Units on the Technical
Assistance, Training, Research and Development, Dissemination
and Public Service Activities

< Maintain and Improve On-Going Technical Assistance and Public _
Service of Special Interest to State Officials :




CRITICAL SUCCESS FACTORS

. Continued Progress in Streamlining and Improving FSU’s Processes and
Procedures

. Continued Access to, Consultation with, and Support by State and Federal
Program and Contract offices

. Ongoing Commitment from the Leadership of key Centers and Academic
Units to Increased coordination of instruction, research and development,
and public service

. Resolution of Cost Recovery Issues Within the Framework of Federal Cost
Accounting Standards and State Limitations on Overhead

. Targeted Support of Directors Aimed at Leveraging Critical Marketing and
Innovation Activities

. Alignment of Incentives to promote University goals and Encourage
Ambitious Center Agendas




CONCLUSION

IsP4 & RELATED CENTERS

%* Have a Demonstrated Record of Providing High Quality and Timely Work

% Perform Activities that are Particularly Valued by State Officials

% Offer Lasting Value to Students and Opportunities to Investigators on Campus

¢+ Are Central to the Public Service Mission and Continued Support of the University
** Need More and Meaningful Relationships with a Variety of Academic Units

+* Hold the Promise of Continued Growth and Exciting Collaborations




